
 

 

 

 

SEDALIA MAIN STREETS   
ORGANIZATION COMMITTEE MEETING AGENDA 

 
 
 
 

Sedalia Municipal Building 
Staff Conference Room 
200 S. Osage Avenue 

Sedalia, Missouri 65301 
Tuesday October 7th, 2025  

(First Tuesday of Each Month) 
3:00 p.m. 

 
I.  Call to Order  
 
II.   Roll Call 
 
III. Approval of July 1, 2025 minutes 
 
IV.  Update on other committees 
 
V. Old Business 

• Transformation Strategies Work Plan – Final Review Updates  

• Board and Committee Guidelines – Committee Member Updates  
 

VI.        New Business 

▪ Main Street Board of Directors New Board Member Recruitment and                  
Election Process Best Practices  

• New Board Member Orientation 

• How to Increase Attendance and Participation in Committees  
 

  VII.    Miscellaneous 
 
VIII.    Next Meeting: November 6th, 2025 
 
IX.     Adjourn 

The Committee reserves the right to discuss any other topics  
broached during the course of this meeting. 

                                                                  
Posted 9/24/2025 


