N"NVA‘VAN

SEDALIA

Main Streets

Sedalia Main Streets Board of Directors
Meeting Agenda
City Hall, Council Chambers
200 S. Osage Avenue
Sedalia, Missouri
August 21, 2025
5:30 pm

l. Call to Order
Il Roll Call

M. Approval of minutes from July 17, 2025 meeting

V. Chairman’s report
V. Committee Reports
e Design

e Economic Vitality
e Organization
e Promotion

VI. Staff Report

VII. Old Business
Fagade Grant Completion
Mural Completion
Budget Review

VIIl.  New Business
Transformation Strategies Work Plans
Board and Committee Guidelines
First Thursday Revenue

IX. Miscellaneous

X. Next Meeting Date

XI. Adjourn

The board reserves the right to discuss any other topics that are broached during the course of this

meeting.

Posted August 19, 2025



