N”H"“"N

SEDALIA

Main Streets

ORGANIZATION COMMITTEE MEETING

Focuses on structure, partnerships, and sustainability in Downtown Sedalia.
Sedalia Municipal Building | Mayor’s Conference Room
200 S. Osage Avenue | Sedalia, Missouri 65301 | May 5, 2026 | 3:00 p.m.

Agenda
[. Call to Order

[I. Roll Call

[ll. Old Business
Downtown Meeting Invitations
Maps Update
State Fair Trolley

IV. New Business
Volunteer Opportunities- Downtown-Clean up
New Updates for Contact List/Downtown Directory

V. Miscellaneous
Sara New Director Training Recap

VI. Other Business
Design Committee- Public Parking Signs, Walkway by Pavilion Clean-up
Economic Vitality- Vacant Properties Tour/Recruitment packet
Promotion- Sumer event planning

VIl. Next Meeting June 2, 2026

VIII. Adjourn

If you have special needs that require accommodation, please notify Sara Spencer sspencer@sedalia.com.

This committee reserves the right to discuss any other topics that are broached during this meeting.
Posted May 4, 2026



